
# Activity ID Activity Name RMNG
DUR

Start Finish

1 UCCS Engineering Building AdditionUCCS Engineering Building Addition 247 12-Sep-22 A 16-Jan-24

2 PREPARATORY WORKPREPARATORY WORK 165 05-Dec-22 A 15-Sep-23

3 PROCUREMENTPROCUREMENT 165 05-Dec-22 A 15-Sep-23

4 DIVISION 04 - MASONRYDIVISION 04 - MASONRY 92 13-Jan-23 A 02-Jun-23

5 BRICK VENEERBRICK VENEER 92 13-Jan-23 A 02-Jun-23

6 P3.04.0040f Fabrication -- Brick 87 13-Jan-23 A 25-May-23

7 P3.04.0040g Ship / First Delivery -- Brick 5 26-May-23 02-Jun-23

8 CMU MASONRYCMU MASONRY 3 22-Feb-23 24-Feb-23

9 P3.04.0060g Ship / First Delivery -- CMU 3 22-Feb-23 24-Feb-23

10 DIVISION 05 - METALSDIVISION 05 - METALS 33 16-Dec-22 A 10-Mar-23

11 STRUCTURAL STEELSTRUCTURAL STEEL 33 16-Dec-22 A 10-Mar-23

12 P3.05.0070f Fabrication -- Steel 32 16-Dec-22 A 09-Mar-23

13 P3.05.0070g Ship / First Delivery -- Steel 1 10-Mar-23 10-Mar-23

14 DIVISION 06 - WOODS / PLASTICS / COMPOSITESDIVISION 06 - WOODS / PLASTICS / COMPOSITES 161 11-Jan-23 A 11-Sep-23

15 CASEWORKCASEWORK 161 11-Jan-23 A 11-Sep-23

16 P3.09.0120b GHP Submittal Review -- Casework 5 11-Jan-23 A 31-Jan-23

17 P3.09.0120c A/E Review --Casework 10 01-Feb-23 14-Feb-23

18 P3.09.0120d Correct / Resubmit -- Casework 0 15-Feb-23 15-Feb-23

19 P3.09.0120e Final Approval -- Casework 0 15-Feb-23 15-Feb-23

20 P3.09.0120f10 Field Measure 5 24-Jul-23 28-Jul-23

21 P3.09.0120f Fabrication -- Casework 25 31-Jul-23 01-Sep-23

22 P3.09.0120g Ship / First Delivery -- Casework 5 05-Sep-23 11-Sep-23

23 DIVISION 07 - THERMAL AND MOISTURE PROTECTIONDIVISION 07 - THERMAL AND MOISTURE PROTECTION 45 11-Jan-23 A 28-Mar-23

24 METAL PANELSMETAL PANELS 45 11-Jan-23 A 28-Mar-23

25 P3.07.0080d Correct / Resubmit -- Metal Panels 0 11-Jan-23 A 24-Jan-23 A

26 P3.07.0080e Final Approval -- Metal Panels 10 25-Jan-23 07-Feb-23

27 P3.07.0080f Fabrication -- Metal Panels 30 08-Feb-23 21-Mar-23

28 P3.07.0080g Ship / First Delivery -- Metal Panels 5 22-Mar-23 28-Mar-23

29 DIVISION 08 - OPENINGSDIVISION 08 - OPENINGS 108 13-Jan-23 A 26-Jun-23

30 CURTAIN WALLCURTAIN WALL 57 13-Jan-23 A 13-Apr-23

31 P3.08.0030f Fabrication -- Windows 52 13-Jan-23 A 06-Apr-23

32 P3.08.0030g Ship / First Delivery -- Windows 5 07-Apr-23 13-Apr-23

33 HOLLOW METAL FRAMESHOLLOW METAL FRAMES 48 16-Jan-23 A 31-Mar-23

34 P3.08.0030c10 A/E Review --HM Frames 3 16-Jan-23 A 27-Jan-23

35 P3.08.0030f10 Fabrication -- HM Frames 40 30-Jan-23 24-Mar-23

36 P3.08.0030g10 Ship / First Delivery -- HM Frames 5 27-Mar-23 31-Mar-23

37 DOORS & HARDWAREDOORS & HARDWARE 108 16-Jan-23 A 26-Jun-23

38 P3.08.0030c20 A/E Review --Drs & Hdw 3 16-Jan-23 A 27-Jan-23

39 P3.08.0030d20 Correct / Resubmit -- Drs & Hdw 0 30-Jan-23 30-Jan-23

40 P3.08.0030e20 Final Approval -- Drs & Hdw 0 30-Jan-23 30-Jan-23

41 P3.08.0030f20 Fabrication -- Drs & Hdw 100 30-Jan-23 19-Jun-23

42 P3.08.0030g20 Ship / First Delivery -- Drs & Hdw 5 20-Jun-23 26-Jun-23

43 DIVISION 14 - CONVEYING EQUIPMENTDIVISION 14 - CONVEYING EQUIPMENT 88 16-Jan-23 A 26-May-23

44 ELEVATORELEVATOR 88 16-Jan-23 A 26-May-23

45 P3.21.0130c A/E Review --Elevator 3 16-Jan-23 A 27-Jan-23

46 P3.21.0130d Correct / Resubmit -- Elevator 0 30-Jan-23 30-Jan-23

47 P3.21.0130e Final Approval -- Elevator 0 30-Jan-23 30-Jan-23
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2023 2024

Fabrication -- Brick

Ship / First Delivery -- Brick

Ship / First Delivery -- CMU

Fabrication -- Steel

Ship / First Delivery -- Steel

GHP Submittal Review -- Casework

A/E Review --Casework

Correct / Resubmit -- Casework

Final Approval -- Casework

Field Measure

Fabrication -- Casework

Ship / First Delivery -- Casework

Correct / Resubmit -- Metal Panels

Final Approval -- Metal Panels

Fabrication -- Metal Panels

Ship / First Delivery -- Metal Panels

Fabrication -- Windows

Ship / First Delivery -- Windows

A/E Review --HM Frames

Fabrication -- HM Frames

Ship / First Delivery -- HM Frames

A/E Review --Drs & Hdw

Correct / Resubmit -- Drs & Hdw

Final Approval -- Drs & Hdw

Fabrication -- Drs & Hdw

Ship / First Delivery -- Drs & Hdw

A/E Review --Elevator

Correct / Resubmit -- Elevator

Final Approval -- Elevator
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48 P3.21.0130f Fabrication -- Elevator 80 30-Jan-23 19-May-23

49 P3.21.0130g Ship / First Delivery -- Elevator 5 22-May-23 26-May-23

50 DIVISION 23 - HVACDIVISION 23 - HVAC 165 05-Dec-22 A 15-Sep-23

51 AHU'sAHU's 165 05-Dec-22 A 15-Sep-23

52 P3.23.0020f Fabrication -- RTUs 160 05-Dec-22 A 08-Sep-23

53 P3.23.0020g Ship / First Delivery -- RTUs 5 11-Sep-23 15-Sep-23

54 DIVISION 26 - ELECTRICALDIVISION 26 - ELECTRICAL 154 09-Dec-22 A 30-Aug-23

55 MAIN ELECTRICAL GEARMAIN ELECTRICAL GEAR 154 09-Dec-22 A 30-Aug-23

56 P3.23.0090f Fabrication -- Elec Gear 149 09-Dec-22 A 23-Aug-23

57 P3.23.0090g Ship / First Delivery -- Elec Gear 5 24-Aug-23 30-Aug-23

58 LIGHTINGLIGHTING 63 10-Jan-23 A 21-Apr-23

59 P3.23.0100d Correct / Resubmit -- Light Fixtures 3 10-Jan-23 A 27-Jan-23

60 P3.23.0100e Final Approval -- Light Fixtures 5 30-Jan-23 03-Feb-23

61 P3.23.0100f Fabrication -- Light Fixtures 50 06-Feb-23 14-Apr-23

62 P3.23.0100g Ship / First Delivery -- Light Fixtures 5 17-Apr-23 21-Apr-23

63 CONSTRUCTIONCONSTRUCTION 247 12-Sep-22 A 16-Jan-24

64 C.05010 Construction 237 12-Sep-22 A 29-Dec-23

65 C.05020 Project Complete 0 29-Dec-23*

66 IMPACTSIMPACTS 0 27-Dec-22 A 20-Jan-23 A

67 UPDATE 07UPDATE 07 0 27-Dec-22 A 20-Jan-23 A

68 IMPACT 05IMPACT 05 0 27-Dec-22 A 20-Jan-23 A

69 IMP.00005 IMPACT RECAP - Coggins Delay Shoring / Soil Nail 0 27-Dec-22 A 20-Jan-23 A

70 Earthwork and UtilitiesEarthwork and Utilities 12 16-Nov-22 A 09-Feb-23

71 SW.6010 Excavation and Shoring 0 16-Nov-22 A 20-Jan-23 A

72 A1030 Detention Pond,4 Bay and Storm line to Man Hole Outside Building Footprint 1 29-Nov-22 A 25-Jan-23

73 IMP.00005.01 Cogins Shoring Delay 0 27-Dec-22 A 20-Jan-23 A

74 IMP.00005.11 Coggins Demob 0 23-Jan-23 A 23-Jan-23 A

75 SW.6020 Excavation and Shoring - Detention Pond 8 24-Jan-23 A 03-Feb-23

76 A1390 South East Storm Line 3 06-Feb-23 08-Feb-23

77 A1410 15" Nyleplast 4 06-Feb-23 09-Feb-23

78 FOUNDATIONSFOUNDATIONS 56 17-Jan-23 A 12-Apr-23

79 A1440 Tie Rebar Cages for Drilled Piers 1 17-Jan-23 A 25-Jan-23

80 A1460 Mobilize Drill Rig 0 23-Jan-23 A 23-Jan-23 A

81 A1050 Drill Piers 9 24-Jan-23 A 06-Feb-23

82 A1320 UG Plumbing at Mat Slab 5 30-Jan-23 03-Feb-23

83 FO.10050 MEP Underground 9 07-Feb-23 17-Feb-23

84 A1060 FRP Mat Slab Under North CMU Core 6 07-Feb-23 14-Feb-23

85 A1070 FRP Gradebeams on East Side 6 15-Feb-23 22-Feb-23

86 A1080 Backfill East Side Gradebeams 2 23-Feb-23 24-Feb-23

87 A1130 FRP Perimeter Gradebeam North Side 5 23-Feb-23 01-Mar-23

88 A1090 CMU At Stair Core and East Side 16 27-Feb-23 20-Mar-23

89 A1100 FRP Grade Beams West Side 5 02-Mar-23 08-Mar-23

90 A1110 Backfill West Side Gradebeams 2 09-Mar-23 10-Mar-23

91 A1140 FRP Interior Pier Caps 7 09-Mar-23 17-Mar-23

92 A1160 FRP South Grade Beams 5 20-Mar-23 24-Mar-23

93 A1120 CMU Elevator Core 10 21-Mar-23 03-Apr-23

94 A1150 Backfill South Side Gradebeams / Pier Caps 2 27-Mar-23 28-Mar-23

95 ST.20040 FRP Concrete Wall at Terrace 5 27-Mar-23 31-Mar-23

96 FO.10060 FRP SOG 7 04-Apr-23 12-Apr-23
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2023 2024

Fabrication -- Elevator

Ship / First Delivery -- Elevator

Fabrication -- RTUs

Ship / First Delivery -- RTUs

Fabrication -- Elec Gear

Ship / First Delivery -- Elec Gear

Correct / Resubmit -- Light Fixtures

Final Approval -- Light Fixtures

Fabrication -- Light Fixtures

Ship / First Delivery -- Light Fixtures

Construction

Project Complete

IMPACT RECAP - Coggins Delay Shoring / Soil Nail

Excavation and Shoring

Detention Pond,4 Bay and Storm line to Man Hole Outside Building Footprint

Cogins Shoring Delay

Coggins Demob

Excavation and Shoring - Detention Pond

South East Storm Line

15" Nyleplast

Tie Rebar Cages for Drilled Piers

Mobilize Drill Rig

Drill Piers

UG Plumbing at Mat Slab

MEP Underground

FRP Mat Slab Under North CMU Core

FRP Gradebeams on East Side

Backfill East Side Gradebeams

FRP Perimeter Gradebeam North Side

CMU At Stair Core and East Side

FRP Grade Beams West Side

Backfill West Side Gradebeams

FRP Interior Pier Caps

FRP South Grade Beams

CMU Elevator Core

Backfill South Side Gradebeams / Pier Caps

FRP Concrete Wall at Terrace

FRP SOG
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97 STRUCTURESTRUCTURE 44 13-Apr-23 14-Jun-23

98 ST.20000 Structural Steel Erection 19 13-Apr-23 09-May-23

99 ST.20010 Detail and Deck Structural Steel 23 03-May-23 05-Jun-23

100 ST.20030 Backfill Terrace 3 12-May-23 16-May-23

101 ST.20020 FRP SOMD 10 01-Jun-23 14-Jun-23

102 ENCLOSURES/SITE WORKENCLOSURES/SITE WORK 120 08-Jun-23 28-Nov-23

103 EN.30000 Frame Exterior/Sheath 25 08-Jun-23 13-Jul-23

104 EN.30010 Vapor Barrier 15 29-Jun-23 20-Jul-23

105 EN.30020 Install Windows / Curtain Wall 30 07-Jul-23 17-Aug-23

106 EN.30050 Roofing 15 07-Jul-23 27-Jul-23

107 EN.30030 Face Brick 60 18-Jul-23 10-Oct-23

108 EN.30040 Metal Panels 30 13-Sep-23 24-Oct-23

109 EN.30060 Site Work 40 02-Oct-23 28-Nov-23

110 MAJOR MECHANICALMAJOR MECHANICAL 59 25-Aug-23 16-Nov-23

111 MM.40010 RTU Connections 25 25-Aug-23 29-Sep-23

112 MM.40000 Set RTU 2 18-Sep-23 19-Sep-23

113 MM.40020 Start-Up RTU's 5 27-Oct-23 02-Nov-23

114 MM.40030 Test and Balance RTU's 10 03-Nov-23 16-Nov-23

115 MAJOR ELECTRICALMAJOR ELECTRICAL 64 28-Jul-23 26-Oct-23

116 ME.50000 Frame and Drywall Electrical Rooms 15 28-Jul-23 17-Aug-23

117 ME.50010 Electrical Room Build-Out 30 31-Aug-23 12-Oct-23

118 ME.50040 Pull Feeders / Term from Exisitng Transformer to Bldg 5 13-Oct-23 19-Oct-23

119 ME.50020 Energize Electrical Panels 5 20-Oct-23 26-Oct-23

120 ROUGH-INSROUGH-INS 119 09-Jun-23 28-Nov-23

121 Level 1Level 1 107 09-Jun-23 08-Nov-23

122 RO.60010 Layout Walls - Level 1 2 09-Jun-23 12-Jun-23

123 RO.60020 MEP Layout on Floor - Level 1 1 13-Jun-23 13-Jun-23

124 RO.60040 Set Plumbing Carriers - Level 1 2 13-Jun-23 14-Jun-23

125 RO.60030 Frame Top Out Walls - Level 1 6 14-Jun-23 21-Jun-23

126 RO.60120 Overhead Fire Sprinkler - Level 1 5 14-Jun-23 20-Jun-23

127 RO.60140 Overhead Duct Work and Equipment - Level 1 10 19-Jun-23 30-Jun-23

128 RO.60050 Electrical In-Wall Rough - Level 1 10 22-Jun-23 06-Jul-23

129 RO.60060 In-Wall Plumbing - Level 1 12 22-Jun-23 10-Jul-23

130 RO.60150 Hydronc Piping Overhead - Level 1 10 23-Jun-23 07-Jul-23

131 RO.60160 Domestic Water Overhead - Level 1 10 23-Jun-23 07-Jul-23

132 RO.60220 Overhead Electrical Rough - Level 1 10 03-Jul-23 17-Jul-23

133 RO.60170 Test and Insulate Piping - Level 1 4 10-Jul-23 13-Jul-23

134 RO.60070 Backing - Level 1 3 11-Jul-23 13-Jul-23

135 RO.60190 Frame Hardlids - Level 1 3 12-Jul-23 14-Jul-23

136 RO.60080 In-Wall Inspections - Level 1 2 14-Jul-23 17-Jul-23

137 RO.60200 MEP Rough-In Hardlids - Level 1 5 17-Jul-23 21-Jul-23

138 RO.60090 Hang Drywall - Level 1 4 18-Jul-23 21-Jul-23

139 RO.60100 Tape and Finsih Drywall - Level 1 7 24-Jul-23 01-Aug-23

140 RO.60210 Hang Drywall Hardlids - Level 1 3 24-Jul-23 26-Jul-23

141 RO.60180 Tape and FInsih Hardlids - Level 1 4 27-Jul-23 01-Aug-23

142 RO.60110 Prime Paint - Level 1 6 02-Aug-23 09-Aug-23

143 RO.60230 Low Volrage Rough-In and Cable Pull - Level 1 5 02-Aug-23 08-Aug-23

144 RO.60240 Acoustical Ceiling Grid - Level 1 5 10-Aug-23 16-Aug-23

145 RO.60370 Ceramic Tiles in Restrooms - Level 1 7 10-Aug-23 18-Aug-23

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2023 2024

Structural Steel Erection

Detail and Deck Structural Steel

Backfill Terrace

FRP SOMD

Frame Exterior/Sheath

Vapor Barrier

Install Windows / Curtain Wall

Roofing

Face Brick

Metal Panels

Site Work

RTU Connections

Set RTU

Start-Up RTU's

Test and Balance RTU's

Frame and Drywall Electrical Rooms

Electrical Room Build-Out

Pull Feeders / Term from Exisitng Transformer to Bldg

Energize Electrical Panels

Layout Walls - Level 1

MEP Layout on Floor - Level 1

Set Plumbing Carriers - Level 1

Frame Top Out Walls - Level 1

Overhead Fire Sprinkler - Level 1

Overhead Duct Work and Equipment - Level 1

Electrical In-Wall Rough - Level 1

In-Wall Plumbing - Level 1

Hydronc Piping Overhead - Level 1

Domestic Water Overhead - Level 1

Overhead Electrical Rough - Level 1

Test and Insulate Piping - Level 1

Backing - Level 1

Frame Hardlids - Level 1

In-Wall Inspections - Level 1

MEP Rough-In Hardlids - Level 1

Hang Drywall - Level 1

Tape and Finsih Drywall - Level 1

Hang Drywall Hardlids - Level 1

Tape and FInsih Hardlids - Level 1

Prime Paint - Level 1

Low Volrage Rough-In and Cable Pull - Level 1

Acoustical Ceiling Grid - Level 1

Ceramic Tiles in Restrooms - Level 1

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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146 RO.60250 Rough-In Ceiling Grid - Level 1 6 17-Aug-23 24-Aug-23

147 RO.60260 Clean and Inspect Above Grid - Level 1 2 25-Aug-23 28-Aug-23

148 RO.60290 Polish Concrete - Level 1 7 25-Aug-23 05-Sep-23

149 RO.60270 Drop Ceiling Tiles - Level 1 4 06-Sep-23 11-Sep-23

150 RO.60310 Install Ceiling Grid C4 / Baffle and Lighting - Level 1 5 06-Sep-23 12-Sep-23

151 RO.60380 Countertops in Restrooms - Level 1 2 12-Sep-23 13-Sep-23

152 RO.60390 Plumbing Fixtures - Level 1 5 12-Sep-23 18-Sep-23

153 RO.60300 Carpet and Base - Level 1 7 13-Sep-23 21-Sep-23

154 RO.60400 Toilet Partitions - Level 1 5 19-Sep-23 25-Sep-23

155 RO.60280 MEP Trim -OUt - Level 1 7 22-Sep-23 02-Oct-23

156 RO.60350 Doors and Hardware - Level 1 5 26-Sep-23 02-Oct-23

157 RO.60410 Toilet Accesories - Level 1 3 26-Sep-23 28-Sep-23

158 RO.60360 Interior Glazing - Level 1 5 28-Sep-23 04-Oct-23

159 RO.60320 Final Paint - Level 1 2 05-Oct-23 06-Oct-23

160 RO.60330 Construction Clean - Level 1 2 09-Oct-23 10-Oct-23

161 RO.60340 GHP Pre Punch - Level 1 5 11-Oct-23 17-Oct-23

162 RO.60440 A/E Punch - Level 1 1 18-Oct-23 18-Oct-23

163 RO.60450 Fix Punchlist - Level 1 10 19-Oct-23 01-Nov-23

164 RO.60500 MEP Final Inspections - Level 1 5 02-Nov-23 08-Nov-23

165 Level 2Level 2 112 13-Jun-23 17-Nov-23

166 RO.60420 Layout Walls - Level 2 2 13-Jun-23 14-Jun-23

167 RO.60430 MEP Layout on Floor - Level 2 1 15-Jun-23 15-Jun-23

168 RO.60470 Overhead Fire Sprinkler - Level 2 5 16-Jun-23 22-Jun-23

169 RO.60460 Frame Top Out Walls - Level 2 6 22-Jun-23 29-Jun-23

170 RO.60490 Electrical In-Wall Rough - Level 2 10 30-Jun-23 14-Jul-23

171 RO.60480 Overhead Duct Work and Equipment - Level 2 10 03-Jul-23 17-Jul-23

172 RO.60510 Hydronc Piping Overhead - Level 2 10 10-Jul-23 21-Jul-23

173 RO.60530 Backing - Level 2 3 17-Jul-23 19-Jul-23

174 RO.60540 Overhead Electrical Rough - Level 2 10 18-Jul-23 31-Jul-23

175 RO.60560 In-Wall Inspections - Level 2 2 20-Jul-23 21-Jul-23

176 RO.60570 Hang Drywall - Level 2 4 24-Jul-23 27-Jul-23

177 RO.60550 Test and Insulate Piping - Level 2 4 24-Jul-23 27-Jul-23

178 RO.60580 Frame Hardlids - Level 2 3 28-Jul-23 01-Aug-23

179 RO.60590 Tape and Finsih Drywall - Level 2 7 02-Aug-23 10-Aug-23

180 RO.60600 MEP Rough-In Hardlids - Level 2 3 02-Aug-23 04-Aug-23

181 RO.60610 Hang Drywall Hardlids - Level 2 2 07-Aug-23 08-Aug-23

182 RO.60620 Tape and FInsih Hardlids - Level 2 4 09-Aug-23 14-Aug-23

183 RO.60630 Prime Paint - Level 2 6 15-Aug-23 22-Aug-23

184 RO.60640 Low Volrage Rough-In and Cable Pull - Level 2 5 15-Aug-23 21-Aug-23

185 RO.60650 Acoustical Ceiling Grid - Level 2 4 23-Aug-23 28-Aug-23

186 RO.60670 Rough-In Ceiling Grid - Level 2 4 29-Aug-23 01-Sep-23

187 RO.60700 Clean and Inspect Above Grid - Level 2 2 05-Sep-23 06-Sep-23

188 RO.60740 Polish Concrete - Level 2 10 07-Sep-23 20-Sep-23

189 RO.60760 Drop Ceiling Tiles - Level 2 4 21-Sep-23 26-Sep-23

190 RO.60770 Install Ceiling Grid C4 / Baffle and Lighting - Level 2 5 21-Sep-23 27-Sep-23

191 RO.60780 Carpet and Base - Level 2 4 27-Sep-23 02-Oct-23

192 RO.60710 MEP Trim -Out - Level 2 6 03-Oct-23 10-Oct-23

193 RO.60790 Doors and Hardware - Level 2 5 03-Oct-23 09-Oct-23

194 RO.60750 Interior Glazing - Level 2 5 05-Oct-23 11-Oct-23

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2023 2024

Rough-In Ceiling Grid - Level 1

Clean and Inspect Above Grid - Level 1

Polish Concrete - Level 1

Drop Ceiling Tiles - Level 1

Install Ceiling Grid C4 / Baffle and Lighting - Level 1

Countertops in Restrooms - Level 1

Plumbing Fixtures - Level 1

Carpet and Base - Level 1

Toilet Partitions - Level 1

MEP Trim -OUt - Level 1

Doors and Hardware - Level 1

Toilet Accesories - Level 1

Interior Glazing - Level 1

Final Paint - Level 1

Construction Clean - Level 1

GHP Pre Punch - Level 1

A/E Punch - Level 1

Fix Punchlist - Level 1

MEP Final Inspections - Level 1

Layout Walls - Level 2

MEP Layout on Floor - Level 2

Overhead Fire Sprinkler - Level 2

Frame Top Out Walls - Level 2

Electrical In-Wall Rough - Level 2

Overhead Duct Work and Equipment - Level 2

Hydronc Piping Overhead - Level 2

Backing - Level 2

Overhead Electrical Rough - Level 2

In-Wall Inspections - Level 2

Hang Drywall - Level 2

Test and Insulate Piping - Level 2

Frame Hardlids - Level 2

Tape and Finsih Drywall - Level 2

MEP Rough-In Hardlids - Level 2

Hang Drywall Hardlids - Level 2

Tape and FInsih Hardlids - Level 2

Prime Paint - Level 2

Low Volrage Rough-In and Cable Pull - Level 2

Acoustical Ceiling Grid - Level 2

Rough-In Ceiling Grid - Level 2

Clean and Inspect Above Grid - Level 2

Polish Concrete - Level 2

Drop Ceiling Tiles - Level 2

Install Ceiling Grid C4 / Baffle and Lighting - Level 2

Carpet and Base - Level 2

MEP Trim -Out - Level 2

Doors and Hardware - Level 2

Interior Glazing - Level 2

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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195 RO.60800 FInal Paint - Level 2 2 12-Oct-23 13-Oct-23

196 RO.60810 Construction Clean - Level 2 2 16-Oct-23 17-Oct-23

197 RO.60820 GHP PrePunch - Level 2 7 18-Oct-23 26-Oct-23

198 RO.61180 A/E Punch - Level 2 1 27-Oct-23 27-Oct-23

199 RO.61190 Fix Punchlist - Level 2 10 30-Oct-23 10-Nov-23

200 RO.61200 MEP Final Inspections - Level 2 5 13-Nov-23 17-Nov-23

201 Level 3Level 3 115 15-Jun-23 28-Nov-23

202 RO.60830 Layout Walls - Level 3 2 15-Jun-23 16-Jun-23

203 RO.60840 MEP Layout on Floor - Level 3 1 19-Jun-23 19-Jun-23

204 RO.60850 Overhead Roof Drains - Level 3 3 19-Jun-23 21-Jun-23

205 RO.60870 Frame Top Out Walls - Level 3 6 20-Jun-23 27-Jun-23

206 RO.60860 Overhead Fire Sprinkler - Level 3 5 23-Jun-23 29-Jun-23

207 RO.60880 Electrical In-Wall Rough - Level 3 10 28-Jun-23 12-Jul-23

208 RO.60910 Backing - Level 3 3 13-Jul-23 17-Jul-23

209 RO.60930 In-Wall Inspections - Level 3 2 18-Jul-23 19-Jul-23

210 RO.60900 Overhead Duct Work and Equipment - Level 3 10 18-Jul-23 31-Jul-23

211 RO.60920 Hydronc Piping Overhead - Level 3 10 24-Jul-23 04-Aug-23

212 RO.60940 Hang Drywall - Level 3 4 28-Jul-23 02-Aug-23

213 RO.60950 Overhead Electrical Rough - Level 3 10 01-Aug-23 14-Aug-23

214 RO.60960 Tape and Finsih Drywall - Level 3 7 03-Aug-23 11-Aug-23

215 RO.60970 Test and Insulate Piping - Level 3 4 07-Aug-23 10-Aug-23

216 RO.60980 Frame Hardlids - Level 3 3 09-Aug-23 11-Aug-23

217 RO.60990 MEP Rough-In Hardlids - Level 3 3 14-Aug-23 16-Aug-23

218 RO.61000 Hang Drywall Hardlids - Level 3 2 17-Aug-23 18-Aug-23

219 RO.61010 Tape and FInsih Hardlids - Level 3 4 21-Aug-23 24-Aug-23

220 RO.61020 Prime Paint - Level 3 6 25-Aug-23 01-Sep-23

221 RO.61030 Low Volrage Rough-In and Cable Pull - Level 3 5 25-Aug-23 31-Aug-23

222 RO.61040 Acoustical Ceiling Grid - Level 3 4 05-Sep-23 08-Sep-23

223 RO.61050 Rough-In Ceiling Grid - Level 3 4 11-Sep-23 14-Sep-23

224 RO.61060 Clean and Inspect Above Grid - Level 3 2 15-Sep-23 18-Sep-23

225 RO.61080 Polish Concrete - Level 3 5 21-Sep-23 27-Sep-23

226 RO.61100 Drop Ceiling Tiles - Level 3 4 28-Sep-23 03-Oct-23

227 RO.61110 Install Ceiling Grid C4 / Baffle and Lighting - Level 3 5 28-Sep-23 04-Oct-23

228 RO.61120 Carpet and Base - Level 3 4 04-Oct-23 09-Oct-23

229 RO.61070 MEP Trim -OUt - Level 3 7 10-Oct-23 18-Oct-23

230 RO.61130 Doors and Hardware - Level 3 5 10-Oct-23 16-Oct-23

231 RO.61090 Interior Glazing - Level 3 5 12-Oct-23 18-Oct-23

232 RO.61140 FInal Paint - Level 3 2 19-Oct-23 20-Oct-23

233 RO.61160 Construction Clean - Level 3 2 23-Oct-23 24-Oct-23

234 RO.61150 GHP Prepunch / Final Clean - Level 3 7 25-Oct-23 02-Nov-23

235 RO.61210 A/E Punch - Level 3 1 03-Nov-23 03-Nov-23

236 RO.61220 Fix Punchlist - Level 3 10 06-Nov-23 17-Nov-23

237 RO.61230 MEP Final Inspections - Level 3 5 20-Nov-23 28-Nov-23

238 SHOP BUILDINGSHOP BUILDING 135 20-Feb-23 29-Aug-23

239 A1170 Demolition and Prep Existing - Shop Building 3 20-Feb-23* 22-Feb-23

240 A1450 Install Storm - Shop Building 3 23-Feb-23 27-Feb-23

241 A1470 Install Fire Hydrant - Shop Building 3 28-Feb-23 02-Mar-23

242 A1480 Demo Ext. Fire Hydrant - Shop Building 3 03-Mar-23 07-Mar-23

243 A1180 Grading for Foundations - Shop Building 3 13-Mar-23 15-Mar-23

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2023 2024

FInal Paint - Level 2

Construction Clean - Level 2

GHP PrePunch - Level 2

A/E Punch - Level 2

Fix Punchlist - Level 2

MEP Final Inspections - Level 2

Layout Walls - Level 3

MEP Layout on Floor - Level 3

Overhead Roof Drains - Level 3

Frame Top Out Walls - Level 3

Overhead Fire Sprinkler - Level 3

Electrical In-Wall Rough - Level 3

Backing - Level 3

In-Wall Inspections - Level 3

Overhead Duct Work and Equipment - Level 3

Hydronc Piping Overhead - Level 3

Hang Drywall - Level 3

Overhead Electrical Rough - Level 3

Tape and Finsih Drywall - Level 3

Test and Insulate Piping - Level 3

Frame Hardlids - Level 3

MEP Rough-In Hardlids - Level 3

Hang Drywall Hardlids - Level 3

Tape and FInsih Hardlids - Level 3

Prime Paint - Level 3

Low Volrage Rough-In and Cable Pull - Level 3

Acoustical Ceiling Grid - Level 3

Rough-In Ceiling Grid - Level 3

Clean and Inspect Above Grid - Level 3

Polish Concrete - Level 3

Drop Ceiling Tiles - Level 3

Install Ceiling Grid C4 / Baffle and Lighting - Level 3

Carpet and Base - Level 3

MEP Trim -OUt - Level 3

Doors and Hardware - Level 3

Interior Glazing - Level 3

FInal Paint - Level 3

Construction Clean - Level 3

GHP Prepunch / Final Clean - Level 3

A/E Punch - Level 3

Fix Punchlist - Level 3

MEP Final Inspections - Level 3

Demolition and Prep Existing - Shop Building

Install Storm - Shop Building

Install Fire Hydrant - Shop Building

Demo Ext. Fire Hydrant - Shop Building

Grading for Foundations - Shop Building

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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# Activity ID Activity Name RMNG
DUR

Start Finish

244 A1190 FRP Footings - Shop Building 15 20-Mar-23 07-Apr-23

245 A1200 Backfill Footings - Shop Building 2 10-Apr-23 11-Apr-23

246 A1210 MEP Underground - Shop Building 7 12-Apr-23 20-Apr-23

247 A1220 FRP SOG - Shop Building 5 21-Apr-23 27-Apr-23

248 A1230 Exterior Load Bearing Studs (Including Roof) - Shop Building 10 28-Apr-23 11-May-23

249 A1240 Roofing - Shop Building 5 12-May-23 18-May-23

250 A1260 Windows - Shop Building 5 12-May-23 18-May-23

251 RO.61240 Layout Walls - Shop Building 1 19-May-23 19-May-23

252 RO.61250 MEP Layout on Floor - Shop Building 1 22-May-23 22-May-23

253 RO.61260 Overhead Roof Drains - Shop Building 1 22-May-23 22-May-23

254 RO.61620 Monorail / Hoist 3 22-May-23 24-May-23

255 RO.61280 Overhead Fire Sprinkler - Shop Building 3 23-May-23 25-May-23

256 RO.61320 Overhead Duct Work and Equipment - Shop Building 5 26-May-23 02-Jun-23

257 A1250 Exterior Brick - Shop Building 25 05-Jun-23 10-Jul-23

258 RO.61270 Frame Top Out Walls - Shop Building 3 05-Jun-23 07-Jun-23

259 RO.61330 Hydronc Piping Overhead - Shop Building 5 05-Jun-23 09-Jun-23

260 RO.61350 Overhead Electrical Rough - Shop Building 5 05-Jun-23 09-Jun-23

261 RO.61290 Electrical In-Wall Rough - Shop Building 5 12-Jun-23 16-Jun-23

262 RO.61370 Test and Insulate Piping - Shop Building 3 12-Jun-23 14-Jun-23

263 RO.61380 Frame Hardlids - Shop Building 2 15-Jun-23 16-Jun-23

264 RO.61300 Backing - Shop Building 2 19-Jun-23 20-Jun-23

265 RO.61390 MEP Rough-In Hardlids - Shop Building 2 19-Jun-23 20-Jun-23

266 RO.61310 In-Wall Inspections - Shop Building 1 21-Jun-23 21-Jun-23

267 RO.61340 Hang Drywall - Shop Building 3 22-Jun-23 26-Jun-23

268 RO.61360 Tape and Finsih Drywall - Shop Building 5 27-Jun-23 03-Jul-23

269 RO.61400 Hang Drywall Hardlids - Shop Building 1 27-Jun-23 27-Jun-23

270 RO.61420 Prime Paint - Shop Building 5 05-Jul-23 11-Jul-23

271 RO.61410 Tape and FInsih Hardlids - Shop Building 2 05-Jul-23 06-Jul-23

272 RO.61430 Low Volrage Rough-In and Cable Pull - Shop Building 4 07-Jul-23 12-Jul-23

273 A1270 Copping Cap and Metal Panels - Shop Building 5 11-Jul-23 17-Jul-23

274 A1280 Overhead Coil Doors - Shop Building 5 11-Jul-23 17-Jul-23

275 RO.61440 Acoustical Ceiling Grid - Shop Building 2 13-Jul-23 14-Jul-23

276 RO.61450 Rough-In Ceiling Grid - Shop Building 2 17-Jul-23 18-Jul-23

277 A1310 Site Work Around Building - Shop Building 20 18-Jul-23 14-Aug-23

278 RO.61460 Clean and Inspect Above Grid - Shop Building 1 19-Jul-23 19-Jul-23

279 RO.61470 Polish Concrete - Shop Building 2 20-Jul-23 21-Jul-23

280 RO.61480 Drop Ceiling Tiles - Shop Building 1 24-Jul-23 24-Jul-23

281 RO.61490 Casework / Countertops 4 24-Jul-23 27-Jul-23

282 RO.61500 Carpet and Base - Shop Building 2 25-Jul-23 26-Jul-23

283 RO.61520 Doors and Hardware - Shop Building 3 27-Jul-23 31-Jul-23

284 RO.61530 Interior Glazing - Shop Building 3 28-Jul-23 01-Aug-23

285 RO.61600 Plumbing Fixtures 4 28-Jul-23 02-Aug-23

286 RO.61610 Sealed Concrete 1 28-Jul-23 28-Jul-23

287 RO.61510 MEP Trim -Out - Shop Building 2 03-Aug-23 04-Aug-23

288 RO.61540 FInal Paint - Shop Building 2 07-Aug-23 08-Aug-23

289 RO.61550 Construction Clean - Shop Building 2 09-Aug-23 10-Aug-23

290 RO.61560 GHP Prepunch / Final Clean - Shop Building 2 11-Aug-23 14-Aug-23

291 RO.61570 A/E Punch - Shop Building 1 15-Aug-23 15-Aug-23

292 RO.61580 Fix Punchlist - Shop Building 5 16-Aug-23 22-Aug-23

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2023 2024

FRP Footings - Shop Building

Backfill Footings - Shop Building

MEP Underground - Shop Building

FRP SOG - Shop Building

Exterior Load Bearing Studs (Including Roof) - Shop Building

Roofing - Shop Building

Windows - Shop Building

Layout Walls - Shop Building

MEP Layout on Floor - Shop Building

Overhead Roof Drains - Shop Building

Monorail / Hoist

Overhead Fire Sprinkler - Shop Building

Overhead Duct Work and Equipment - Shop Building

Exterior Brick - Shop Building

Frame Top Out Walls - Shop Building

Hydronc Piping Overhead - Shop Building

Overhead Electrical Rough - Shop Building

Electrical In-Wall Rough - Shop Building

Test and Insulate Piping - Shop Building

Frame Hardlids - Shop Building

Backing - Shop Building

MEP Rough-In Hardlids - Shop Building

In-Wall Inspections - Shop Building

Hang Drywall - Shop Building

Tape and Finsih Drywall - Shop Building

Hang Drywall Hardlids - Shop Building

Prime Paint - Shop Building

Tape and FInsih Hardlids - Shop Building

Low Volrage Rough-In and Cable Pull - Shop Building

Copping Cap and Metal Panels - Shop Building

Overhead Coil Doors - Shop Building

Acoustical Ceiling Grid - Shop Building

Rough-In Ceiling Grid - Shop Building

Site Work Around Building - Shop Building

Clean and Inspect Above Grid - Shop Building

Polish Concrete - Shop Building

Drop Ceiling Tiles - Shop Building

Casework / Countertops

Carpet and Base - Shop Building

Doors and Hardware - Shop Building

Interior Glazing - Shop Building

Plumbing Fixtures

Sealed Concrete

MEP Trim -Out - Shop Building

FInal Paint - Shop Building

Construction Clean - Shop Building

GHP Prepunch / Final Clean - Shop Building

A/E Punch - Shop Building

Fix Punchlist - Shop Building

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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# Activity ID Activity Name RMNG
DUR

Start Finish

293 RO.61590 Final Inspections - Shop Building 5 23-Aug-23 29-Aug-23

294 SPECIALSPECIAL 45 28-Jul-23 29-Sep-23

295 SP.80010 Elevator Checklist 10 28-Jul-23 10-Aug-23

296 SP.80000 Elevator Install 35 11-Aug-23 29-Sep-23

297 PROJECT CLOSEOUTSPROJECT CLOSEOUTS 48 03-Nov-23 16-Jan-24

298 PC.90060 TAB 7 03-Nov-23 13-Nov-23

299 PC.90000 Weather 6 29-Nov-23 06-Dec-23

300 PC.90050 Building Air Out 10 07-Dec-23 20-Dec-23

301 PC.90010 AHJ SIgn-Offs and Final Inspections 10 15-Dec-23 29-Dec-23

302 PC.90020 Substantial Completion 1 29-Dec-23 29-Dec-23*

303 PC.90030 Owner FFE and Other 10 02-Jan-24 15-Jan-24

304 PC.90040 Owner Move_In 10 02-Jan-24 15-Jan-24

305 PC.90070 Classes Start 0 16-Jan-24*

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2023 2024

Final Inspections - Shop Building

Elevator Checklist

Elevator Install

TAB

Weather

Building Air Out

AHJ SIgn-Offs and Final Inspections

Substantial Completion

Owner FFE and Other

Owner Move_In

Classes Start

Remaining Level of Effort

Actual Level of Effort

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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